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Student 
Achievement and 

Instruction
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Academic
Problem Statement: Students often enter Turlington Woods behind 
academically needing additional supports.

SMART Goal: During the 2023-2024 school year, students entering Turlington 
Woods will improve by one letter grade in all content areas.  

Essential Action/Research Based Strategy/Evidence-based 
Intervention (Change Idea): Teachers will incorporate targeted remediation 
and instruction into their daily classroom practices (Tier 1 instructional strategies).  

Alignment to the Strategic Plan: Goal 1

#SPSCREATESACHIEVERS



School Climate and 
Culture
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Discipline/PBIS
Problem Statement: Students entering Turlington Woods often enter academically behind 
due to behavioral disruptions and therefore need extra support and scaffolding to return to their 
homebase schools.  

SMART Goal:  During the 2023 - 2024 school year, Turlington Woods will increase student 
engagement and academic student interventions by requiring students to maintain a C average 
during their tenure at Turlington Woods.

Essential Action/Research Based Strategy/Evidence-based Intervention 
(Change Idea): The PBIS and progress monitoring team will work together ensure students 
receive interventions that will provide students with the necessary individualized supports required 
to help them meet the expectations of TWS and prepare them to return to their base schools. . 

Alignment to the Strategic Plan: Goal 2
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Climate and Safety
Problem Statement: Referrals at Turlington Woods increased from 20 during the 
2021-2022 school year, to 96 during the 2022-2023 school year.

SMART Goal:  During the 2023 - 2024 school year, Turlington Woods will decrease 
referrals by 10% across the school.

Essential Action/Research Based Strategy/Evidence-based Intervention 
(Change Idea): Referrals will decrease at TWS due to a consistent presence of adults in 
the building and increase in their presence in the hallway.  

Alignment to the Strategic Plan: Goal 2
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Family Engagement
Problem Statement: Parents are involved with the student orientations and 
exit meetings, however, they are not involved with the day to day happenings at 
the school.

SMART Goal:  During the 2023 - 2024 school year, Turlington Woods will 
increase its parent engagement by 10% through media engagement.

Essential Action/Research Based Strategy/Evidence-based 
Intervention (Change Idea): TWS will increase parental involvement in the 
day to day functions of the building through the use of media/social 
media/communications tools available to the school.   

Alignment to the Strategic Plan: Goal 4
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